
“Mehemea ka moemoeā ahau, ko ahau 
anake. Mehemea ka moemoeā tātou, ka 
taea e tātou”

If I am to dream, I dream alone. If we all 
dream together then we shall achieve. 

Equipping Rangatahi to 
Create a Better Future 



We are a social innovation and futures agency 

that sits under the mana of Te Rūnanga o Ngāi 

Tahu. With the support of our funders, Peter 

McKenzie Project and Rātā Foundation, we are 

designing and testing this important kaupapa. 

Our role will be to design tools, manage 

partners, deliver wānanga, and evaluate and 

continue to improve the kaupapa.

Our goal is to empower you and other 

rangatahi to create the kaupapa that will shape 

the positive change we all want to see.

Te Wānaka Uruora is a kaupapa designed to 

support you—our rangatahi, the future 

generation—with the tools and skills to shape a 

better world. Who better to build the future than 

those who will inherit it?

Tokona te Raki, are looking for rangatahi who are 

passionate about making a difference. If you're 

driven to create positive change for future 

generations and are ready to collaborate with 

others to turn that vision into reality, this kaupapa 

is for you.

This new kaupapa offers the potential to learn some new 
skills designed to help you think more creatively, critically, 
and collaboratively to design the future you envision. We 
believe that by equipping you with these tools, you'll gain 
the confidence to shape a future where your collective 
dreams and vision can thrive.

We believe rangatahi are the next generation of changemakers, and we’re committed to supporting you in 
developing the skills to lead transformative change now and into the future. 

• 16-24 yrs old

• Rangatahi Ngāi Tahu

We will teach you some tools and skills, then guide you as you define challenges you care about.  Imagine the 

future you want and design the kaupapa (projects) to bring that future to life. By the end you'll feel empowered 

with the tools, skills, and confidence to drive transformative change for the future.



Throughout this process, we will work with you to:

1. Discover what kind of future - maker you are.

2. Identify a kaupapa you’re passionate about. 

3. Explore how you can collaborate with other rangatahi Ngāi 

Tahu to create the change you want to see.

To support you, we’ll provide tools to help you think creatively, 

critically, and collaboratively. These tools will sharpen your ability to:

• Understand the broader landscape (of your kaupapa). 

• Explore your kaupapa in depth. 

• Envision a new future.

• Take action to create change.

We ask that you engage in the 

kaupapa, test the tools on a kaupapa 

you care about, provide feedback to 

improve them for future rangatahi, and 

complete regular wellbeing surveys 

throughout the process.

We expect a year-long commitment, 

with regular wānanga (about four per 

year) where we’ll teach you these tools 

and support you in applying them to 

your kaupapa. 

By the end of this journey, you’ll have:

• Tools to drive the change you want to see.

• Access to resources that help bring your vision to life.

• Ongoing support to keep your kaupapa moving forward.

• Attend noho with fellow whanaunga. 

Depending on the progress of the rōpū, we may explore extending the 

timeline to further develop your kaupapa.

https://forms.gle/2gdHNkvK6cXSjdH67
https://forms.gle/2gdHNkvK6cXSjdH67
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